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CORPORATE STRATEGY: HOW MULTIBUSINESS
ORGANIZATIONS SHOULD GO ABOUT DEFINING
THEIR STRATEGY
The 11 steps to follow for periodically reevaluating the geographical areas,
industries and segments the company is in;
How to create synergy and thus the company pass the critical test that all of its
businesses are better-off within the company than outside: that no company's business is
worth more to another owner.

Based on Jorge Sá's books below:
Examples of endorsements:
Professor Jorge Sá’s book Anergy is one of those occasional milestones in
management history that we’ve all been waiting for. Much has been written
on strategy but no one has produced it in the same disciplined scheduled
form that can be applied in practice.
The prime importance of strategy was identified by Peter Drucker as early
as 1954 in his The Practice of Management where he stressed the
essentials, but as Jorge correctly records, he never scheduled the steps.
No doubt Drucker would have commended Jorge’s extension of his life’s
work.
Peter Starbuck (President of Drucker London Society)
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It is, by the way, as all books by Professor Sá, a fascinating reading,
because it is well documented with a number of interesting practical
examples. A must read!"
José Sousa (Liberty Insurance)
“A great joy. Loaded with clear examples, and backed up by rigorous
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