
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SUMMARY SENTENCES 

 

The glamour of technical sophistication has overshadowed a present second 

major source of high value innovations: simplicity. 

 

In the past when life was plainer and its pace smoother, simplicity was not so 

much valued. Today it is the source of innumerous unicorns. 

 

The PISA method organizes in a sequence of steps what there is of common 

among entrepreneurs who touched the lives of others through 1) simplicity, 2) 

opportunities which came to them (instead of having actively to look for them) 

and 3) solutions adapted from other uses (rather than creating them anew). 
 

 

 

 

 

SYNOPSIS 

 

THE UNTOLD STORY 
 

The increasing complexity of modern life has created an opportunity for 

innovations which are as important as has been untold: simplicity. 

 

Simplicity is complexity solved. The greatest sophistication. And so it constitutes 

the second great venue for highly valuable innovations, together with the 

technical sophisticated ones, brought by Elon Musk, Steve Jobs, Bill Gates, Mark 

Zuckerberg or Pierre Omidyar. 

 

The glamour of the latter has overshadowed the value and frequency of the 

former: be they unicorns (Spanx, Rent the Runway, Dollar Shave Club, GymShark, 

Gousto, Athletic Greeens or Havaianas); or valued in the multitude of millions 

(Knix, Drop Stop, Pouchee, Lisa Gable Accessories, Readerest, SafeGrabs or 

Chawel). 



 

 

They are simple products and services. Frequently adapted from those serving 

other needs. And opportunities which came to the entrepreneurs instead of they 

having to look actively for them. 

 

But simple innovations does not mean that they are easy. And therefore a 

process is necessary and that is what the PISA method does with its five basic 

characteristics: 

1st: Extremely valuable and technologically simple innovations; 

2nd: The opportunities came to the entrepreneurs (instead of they having 

actively to look for them); 

3rd: Tests: two types and only two are worthwhile; to rely in people’s 

emotions and actions (not on their thoughts and words); 

4th: The solutions already exist elsewhere (instead of having to be created 

from scratch); and finally  

5th: Action (implementation) can be non-expensive while minimizing risk. 

 

As the essence of the PISA method is what there is of common among the 

hundreds of the book examples, it can be said that the book was written by the 

multitude of entrepreneurs who touching and improving lives with simplicity 

created highly financially valuable innovations. 

 


